RAL.0002.0004.0384

FINANCIAL RESTRUCTURING POLICY

Delegated Authorities for FR

DATE EFFECTIVE: 28 March 2018

1. Purpose

This policy sets out the requirements in relation to delegated authorities for decision making on
FR accounts, and covers authority levels for:

m  FR Team members

= Country Banking Credit Committee (CBCC); and

= Local Credit Committee (LCC).

1.1 Rationale

This policy provides details of various matters that may be approved by FR team members
under this delegated authority without recourse a Committee or higher authority. It provides the
FR team with appropriate authority to manage day to day matters and those within lower
exposure ranges to enable efficient handling of the FR portfolio. Matters requiring CBCC or
LCC approval are also included for clarity.

1.2 Scope / Responsibilities

Compliance with this policy is the direct responsibility of all FR team members acting in
accordance with the delegated authority levels.

This policy does not apply to:

m Matters within the control of Credit; and

=  Matters that are required to be referred to Global FR&R for review/approval.

2. Policy Statement

The policy determines the level of authority required to approve and manage various day to day
tasks that are undertaken or reviewed by the FR Team. It also includes details of what level of
approval is required for material matters, including appointment of receivers, raising of
provisions, and writing off debt. We note that all decisions are made on a ‘four eyes’ principle
basis.

The policy relates primarily to the Country Banking portfolio in FR other than Sections 3.1(b)
and Section 3.3 (Routine Credit Matters), which also relate to the Wholesale clients in FR.
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4.3 Relevant Regulations

External regulations are not applicable to this policy. It is considered that this policy meets the
standard of prudent lending practices while enabling the FR portfolio to be managed more
efficiently. Where external regulations are shown to apply, it will take precedence over this

policy.
4.4 Document Management
Owner: Head of FR AU, Author: Risk Manager
Head of FR NZ
Authoriser: Credit Policy Committee Next Review Date: 31 July 2018
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